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Pearson Readiness Planning
Airport Operational Plan 
nearing execution phase; 
workshops/tabletops underway 
through June

Command & Control
Games Operations Centre 
active during tournament to 
support FIFA-specific 
operations.

Customer Experience
Passenger and commercial 
activations launching across 
terminals; Roadshow Info 
Sessions through May.

Enhancements
Operational and customer 
experience improvements 
underway across terminals.

How We’re Preparing

Readiness Protection 
Window
June 5–July 5 pause on 
intrusive works during 
tournament operations.

FIFA & City of Toronto 
Readiness Coordination
Stadium, Fan Fest, and mobility 
planning aligned for tournament 
readiness.



Travel Flows
Roads & Terminals

Passenger Surges
Peak Periods

VIP Movements
Special Handling

Operational Resilience
Fast Recovery

What Success Depends On

Airport-wide Readiness
Fully Staffed and Ready
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Link to Toronto Pearson Bulletins -
https://www.torontopearson.com/en/airport
-employees/airport-bulletins
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▪ To enhance daily coordination the Airport flow team will conduct daily calls 

with FBO’s to ensure readiness and performance

▪ Additional curfew exemptions may be approved on Game Days  - Existing Night 

Flight procedures remain in effect.

▪ Overflow Parking will be made available at CDF Pad 6

• Ground servicing of aircraft will not be permitted at this location

• Additional instructions will be provided to FBO’s closer to the event period

Additional Coordination during the 2026 FIFA World Cup
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VVIP Exceptions

All VVIPs associated with FIFA have been identified by FIFA and shared with the 

GTAA.

We recognize that there may also be individuals or groups traveling through 

Toronto Pearson during the games who are not directly affiliated with FIFA but may 

have significant economic or political importance to the FIFA World Cup.

If a reservation is required for a VVIP during peak periods and no slots are available 

on the OCS availability page (https://www.online-coordination.com/#/), the FBO 

may, on behalf of the client or operator, contact the Manager, Operations – Airport 

Flow to request an exception.

The following must be provided for an exception to be considered:

• Who is the request for and what is their significance to the FIFA World Cup

• Why they need to arrive/depart during the restricted slot hour

• All flight information for booking

If the information provided does not meet all requirements the request will be 

denied and the reservation will need to be made in an available hour.

Cont’d
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▪ Key observations:

• Month over month increase in scheduled and actualized slots

• On average 19% of all reservations booked in 2026 have gone unused.

• 19% of flights operated outside of the required +/- 30 minutes of slot time

• Reminder: If you need to cancel or edit a reservation for any reason this 

must be done in the Online Coordination System before the original 

confirmed slot time. ***for the FIFA games period June 10 – July 4 this 

must be done by your chosen FBO***

General and Business Aviation Performance YTD (YYZ)
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A-CDM compliance for Business Aviation is significantly below commercial airlines. 

Please ensure you understand the following:

➢ FBO’s and Operators are required to adhere to all published A-CDM procedures.

➢  Verify that slot bookings are confirmed on OCS and update TOBT’s as required (+/- 30 

minutes) 

➢  All departing flights must call ready to the GTAA A-CDM coordinator @122.875 prior 

to start up and taxi

➢ Pilots Call Ready (ARDT), call ready is an indication from the flight crew to the Apron 

Coordinator to signify that the aircraft is ready for pushback. All doors must be closed 

and all ground handling activities must be concluded. Call Ready must be made within 

+/- 5 minutes of TOBT. If the aircraft is not ready at this time, the flight crew must 

contact the FBO to update the TOBT.

➢  For day-of-operations questions, contact the Manager Operations, Airport Flow at 

416-776-2236.

A-CDM Procedure Reminder 
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▪ For information on reservations or the 

Online Coordination System please visit 

https://www.torontopearson.com/en/oper

ators-at-pearson/getting-started/aro or 

contact the Airport Reservation Office at 

aro@gtaa.com 

▪ For inquiries about A-CDM contact the 

Manager Operations – Airport Flow at 

manageroperationsairportflow@gtaa.com 

▪ For further information about this 

information package contact 

mattfischer@gtaa.com 

Contacts
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