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“Where aspirations take flight”

1. In today’s competitive aviation labour market, what do you believe sets your organization apart as an
employer of choice?

Celebrating 20 years in business, we boast an exceptional 99% retention rate driven by elite leadership and a
deep pool of experienced long-service staff. We foster a culture of top talent, equity, and true autonomy. Our
industry-leading safety standards reflect this dedication, holding ARG/US Platinum Elite, IS-BAO Stage 3.

2. Beyond compensation, what aspects of your Novajet culture or work environment do employees value
most?

Our team values a culture of respect, flexible hours, and absolute autonomy. We prioritize psychological safety
so employees feel secure sharing ideas, reporting mistakes, or voicing concerns. Staff enjoy strong coworker
relationships, corporate events, free parking, and a state-of-the-art facility built for cross-team collaboration.
We also actively champion diversity through ongoing DEIB training.

3. What opportunities for professional growth, training, or career advancement does your organization offer
to attract and retain top talent?

We provide ongoing industry-specific training alongside soft-skills leadership development. Employees build
their talent pipelines through professional networking and community volunteering, supported by paid time off
for both Novajet and non-Novajet events. Additionally, staff can expand their skillsets internally by joining our
active social and health and safety committees.

4. How does your organization support employee well-being, work-life balance, and long-term career
satisfaction in the business aviation industry?
Our management philosophy centres on mutual respect, creative freedom, and flexible scheduling. We
celebrate employee milestones publicly and align our business strategy with a client-focused approach and six
core values: inclusiveness, quality, trust, honesty, alignment, and transparency. Furthermore, we support our
staff and their families through remote-friendly wellness and financial benefits:
e ©n Health & Wellness: 24/7 virtual healthcare access and personalized EAP coaching for stress and
lifestyle habits.
) ¢ Financial Security: GRSP and RBC DPSP retirement savings plans with employer matching,
alongside professional financial guidance.

5. Why do you think aviation professionals choose to build long-term careers with your organization rather
than pursue opportunities elsewhere?

Aviation professionals build lasting careers here because our 20 years of steady growth is rooted in a culture of
continuous learning. We consistently launch proactive software tools that enhance everyday productivity while
empowering our team to adapt, learn, and master cutting-edge skills.

6. As workforce expectations continue to evolve, how is your organization adapting to remain competitive in
attracting the next generation of aviation professionals?

We actively invest in generational learning by providing co-ops, apprenticeships, and structured AME
mentorship programs for high school and college students. For recruiting, we leverage an employee referral
bonus program to source culture-aligned talent. Aspiring pilots and professionals also engage with us through
job fairs and our online Talent Community to gain early access to open roles.
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